CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO PIEN MIEN TRUNG Poc lap — Ty do — Hanh phic

Da Néng, ngay 9\4?/ thdang .4 nam 2023

BAO CAO
CUA HOI PONG QUAN TRI CONG TY CP CO BIEN MIEN TRUNG
TAI DAI HOI PONG CO DONG THUONG NIEN NAM 2023

Kinh thwa: Quy vi khach quy va cac c6 dong

Thuc thi cong tac quan ly va chi dao cac hoat dong san xuit - kinh doanh ctia
Cong ty theo cac quy dinh cua phéap luat va Diéu 1¢ Cong ty. Hom nay, thay mat Hoi
déng quan tri t6i xin dugc béo céo trude Dai hoi cdc ndi dung chinh nhur sau:

1. Két qua kinh doanh nim 2022

Niam 2022 1a mot nam thach thirc 16n ddi véi nén kinh té Viét Nam bdi hau qua
cua dai dich Covid19 dé lai va nganh co khi ctia Cong ty ¢ phin Co Pién mién Trung
van khong ngoai 1€.

Trudc tinh hinh nay, Cong ty da cb ging nd luc khong ngimg dé dam bao an toan
trong phong chéng dich, giit chan nguoi lao dong va huy dong ngudn luc bd sung sau
gian cach... dé dam béo thuc hién cac hop df‘mg theo tién d6 Chu dau tu yéu cau. Tuy
nhién, sau gian cach do bién dong ting vé gia vt tu sit, thép, dau, van chuyén va chinh
sach thit chat tin dung kém 1ai vay tang... da lam anh huéng dén viéc thuc hién ké hoach
lgi nhudn ndm 2022 cua Cong ty.

Bén canh d6, dinh hudng mé rong quy md, bd sung nganh nghé san xuét cira
nhom va kinh doanh vat li¢u xay dung do anh hudng bdi hau Covid-19 va chinh sach thét
chit tin dung nén HPQT tam thoi chua mé rong quy mo da lam anh huéng dang ké dén
ké hoach kinh doanh nam 2022 ctiia Cong ty.

Vi vy, hiéu qua san xuat kinh doanh nam 2022 khong dat dugc nhu ky vong.
Tinh hinh kinh doanh ndm 2022 ctua Cong ty chi dat nhu sau:

- Doanh thu va thu nhap khac:  240.767.581.154 dong;

- Loi nhuan trude thué: 1.828.615.244 dong.

2. Panh gia cong tac quan ly, diéu hanh Céng ty:

Hoi dong quan tri da chi dao cong tac sira ddi, bd sung Diéu 1é phi hop vai quy
dinh méi theo Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cia Bo Tai chinh huéng
dan mot sé diéu vé quan tri cong ty ap dung ddi véi cong ty dai chung tai Nghi dinh sb
155/2020/ND-CP ngay 31/12/2020 cia Chinh phi; cip nhat nganh nghé kinh doanh theo
ma nganh mdi theo Quyét dinh sé 27/2018/QD-TTg ngay 06/07/2018 cua Thu tudng
Chinh phu d c6 co sé xac dinh ti 1é s¢ hitu nude ngoai toi da.

Hoi dong quan tri da chi dao t6 chire thanh cong Pai hoi ¢ dong thuong nién
nam 2022 bao dam quy dinh. DPai hdi da biéu quyét thong qua Piéu 18 stra dbi, thong qua
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Phuong an phat hanh c6 phiéu ting vén diéu 1& méi thay cho phuong an di thong qua
DHDCD thuong nién nam 2021.

Hoi dong quan trj da chi dao cong tac trién khai phat hanh cd phiéu tang vén diéu
1&, tién hanh DPHDCPD bét thudong bing hinh thirc liy y kién bang vin ban d thong qua
cac ndi dung can bd sung hod so phuc vu ting von diéu 1é bao dam thi tuc theo quy dinh.

Dé trién khai phat hanh cb phiéu riéng 1é theo Nghi quyét DPHDCD thuong nién
2022 sb 01/2022/NQ-DHCP ngay 10/06/2022, Cong ty di c6 Gidy dang ky chao ban cd
phiéu s6 476/GPK-CDMTR ngay 27/8/2022, song theo yéu cau cua Uy ban chimg khoan
can 1am rd mot s6 ndi dung truée khi chap nhan phuong an. Cong ty sau khi giai trinh, da
bd sung mot sb ndi dung vao Gidy ding ky chao ban méi s6 74/GPK-CPMTR ngiy
16/02/2023 thay thé cho gidy chao ban s6 476/GPK-CDMTR ngay 27/8/2022.

V& tinh hinh thuc hién chao ban ¢ phiéu riéng 1é, theo thong bao cua don vi tu
van Cong ty CPCK MB thi ho so ctia Cong ty da dugc Uy ban chitng khodn tiép nhan va
dang xem xét giai quyét theo quy dinh. Cong ty tiép tuc theo doi va thurc hién cac budc
tiép theo ding thii tuc quy dinh

Trong nam qua, HDQT Cong ty da thong qua bang vin ban cic ndi dung va ban
hanh céc nghi quyét. Cu the:

TT | S6 Nghi quyét Ngay Noi dung Ghi chu

V/v Ké hoach té chitc PHPCD thuong

1 | 152/NQ-HDQT | 29/03/2022 nién nim 2022

V/v (Uy quyén cho TGP Lé Thanh
Lam) Vay von va thé chép tai san tai
cac t6 chuc tin dung khac ngoai Ngin
hang BIDV — Chi nhanh Pa Ning

2 | 175/NQ-HDQT | 04/04/2022

V/v Thay dbi thoi gian t6 chirc

30 2OTNQIHBROT MG R9220) e h) dhdnigniEn i 2022

V/v Noi dung trinh PHDCD thuong

4 | 255/NQ-HDQT | 23/05/2022 nién nam 2022

Vv (Uy quyén cho TGP Lé Thanh
Lam) Vay von va thé chép tai san tai
Ngén hang TMCP Pau tu va Phat trién
Viét Nam — Chi nhanh Pa Ning

5 | 341/NQ-HDQT | 24/06/2022

V/v Chu truong thuc hién cac giao dich

6 | 342/NQ-HDQT | 24/06/2022 | .. it in 1 . A
vO1 nguoi ¢ lién quan cua Cong ty

V/v Théng qua mot s6 noi dung trong
7 | 470/NQ-HDQT | 26/08/2022 | vi¢c trién khai thuc hién phat hanh ¢
phi€u riéng 1é¢ nam 2022.

V/v Théng qua Phuong an dam bao
8 | 471/NQ-HDQT [ 27/08/2022 | viéc phat hanh c6 phiéu dap ung ti 1€ s¢
hiru nudc ngoai.

V/v Thong qua Hb so dang ky chao ban

9 | 474/NQ-HDQT | 27/08/2022 Snbiel




TT | S6 Nghi quyét Ngay Noi dung Ghi chi

V/v Tb chic ldy y kién DPHPCP bang

10 | 605/NQ-HDQT | 07/11/2022 |~

V/v Diéu chinh viéc trién khai thuc

HERESINQLIDO TN 20 2228 1o ot Hadi o phitu riene 16 2022

V/v Thong qua Hd so dang ky chao ban

12 | 695/NQ-HDQT | 22/12/2022 cb phiéu (1&n 2).

V& thu nhép trir tién luong cia thanh vién HDQT chuyén trach, Ban Téng Giam
dbc dugc chi tra trong nam 2022 nhu mirc chi cia ndm 2021. Thu lao cia HDQT ndm
2022 la 144.000.000 ddng (mirc th lao 1a 3 triéu dong/ngudi/théang).

3. Ké hoach va dinh hwéng :

Trong nam 2023, Cong ty tiép tuc thuc hién san xuét kinh doanh cac san pham co
khi truyén théng va chu luc ctia Cong ty, dong thoi ting cuong xuc tién cac du 4n da va
dang trién Kkhai, qua d6 mé rong linh vuc hoat dong san xudt kinh doanh, tao su tang
trudng cho doanh thu; tdn dung loi thé vé dia ban va nguén nhan luc hién tai d€ mo rong
quy md bd sung nganh nghé phii hop nhim dem lai hiéu qua kinh doanh t6t hon cho
Cong ty.

- Tiép tuc trién khai phuong an phat hanh c6 phiéu riéng 1é theo Gidy dang ky
chao ban sé 74/GPK-CPMTR ngay 16/02/2023 nhim bd sung von diéu 1 nhim nang
cao nang luc tai chinh, nang luc thiét bi d€ dam bao hoat dong san xuét kinh doanh hiéu
qua.

Du kién ké hoach kinh doanh nam 2023 nhu sau :

+ Tong doanh thu : 300.000.000.000 dong;

+ Téng loi nhuan trudce thué : 3.000.000.000 dong.

Trén day la toan b ndi dung Bao cdo cuia HPQT Cong ty. Thay mat HPQT, t6i
xin chan thanh cam on quy vi dai biéu va cac c6 dong da hd trg va dong gop cho su phat
trién cua Cong ty trong thoi gian qua.

Kinh chac quy vi manh khoe, binh an va thanh dat ./.

TM. HOI DONG QUAN TRI
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